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About General Dynamics

 First level bullet

 Second level bullet

 Third level bullet

 Fourth level bullet
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About Combat Systems
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About Land Systems
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GDLS – US Locations
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GDLS – International Locations
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Inspection Delegation (ID) Program Description

 There are no Receiving Inspectors in any of GDLS Plants.

 Inspection Delegation (ID) is the General Dynamics Land Systems certified supplier 

program. 

 Inspection Delegate Request Form (QJ21) must be submitted for review; the form is 

found here: https://www.gdls.com

 The ID Training will consist of the delegate candidate’s previewing the PQA 3000 

Handbook and online training slide presentation found at: https://www.gdls.com; don’t 

bookmark this page as it is subject to change

 A GDLS inspection stamp will be assigned to the approved delegate(s).

 Each part number shipped under the ID program must have a FAI reviewed and 

approved by GDLS SQA prior to the Supplier’s Inspection Delegate stamping off 

GDLS shipments, if there is a QY11 or QY14 quality clause on the GDLS PO. 

 If QY12 is on the PO, the supplier shall perform FPI on new product representative of 

the first production run. 

 If QG4 or QY15 are on the PO, a stamped packing list is not necessary.

 This program is subject to termination with minimum notice for failure of maintaining a 

100% acceptance rate.
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Delegates Qualifications

 The Delegation Training is provided to the appointed qualified personnel 

(Delegates) that will perform acceptance inspection activities at the 

Supplier facility

 The Delegates must have Quality Assurance responsibilities with extensive 

knowledge in release of product and be assigned to the GDLS related 

programs; should meet the following criteria: 

 Technical Competence

 Quality Assurance background and experience. 

 Unrestricted access to GDLS Supplier Quality Assurance Management. 

 Access to the manufacturing process for process verification. 

 Ability to exercise the responsibility of the position as defined within this 

document. 

 The Delegates must have unrestricted access to supplier’s QA system



9

Inspection Delegate Responsibilities

 Have a copy of the GDLS or GDLS-C P.O. during the inspection 

 Have a copy of the GDLS or GDLS-C Print (same part # & revision level as the P.O. designates) 

 Know if a previous First Article Inspection (FAI) or First Piece Inspection (FPI) has been 

completed or if a FAI or FPI is required prior to shipment

 Review the GDLS Quality Clauses listed on the PO and confirm the requirements have been met 

 Know if any changes have occurred in design, manufacturing processing, materials, location, sub-

tier supplier sources since the last FAI or FPI was approved 

 In-Process and Final Inspection are complete in accordance with GDLS and internal supplier 

requirements 

 Process monitoring to assure items such as settings on weld machines, work instruction 

compliance, cure times, etc. are followed 

 Verification of items such as weld sample approval, material certifications, first article test 

approval, control test approval are  current 

 Document FAI or FPI on the GDLS FAI Forms found on our website: https://www.gdls.com

 Assure all requirements of the P.O. and Print have been met 

 If you have questions, call your GDLS Regional SQA Manager: https://www.gdls.com
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GDLS SQA Regional Map
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GDLS / GDLS-C Purchase Orders
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GDLS US PO:

Additional Technical Data Package (TDP) Documentation 

 QAR/QAP – Quality Assurance Requirements / Provisions
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GDLS US PO:

Additional Technical Data Package (TDP) Documentation 

 ODS – Ordering Data Sheet
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GDLS / GDLS-C Purchase Orders
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GDLS.COM Website Overview – Quality Clauses
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Quality Clauses
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QY11 & QY14: First Article Inspection (FAI)

QY12: First Piece Inspection

If a first article inspection (FAI) or First Piece Inspection (FPI) is required as part of your 

purchase order (QY11), (QY14) or (QY12) - it is the supplier's responsibility to conduct an 

internal FAI or FPI on One (1) of the first five (5) pieces for the (QY11) or (QY12) Clause and 

Five (5) pieces for the (QY14) Clause. 



18

QY11 & QY14: First Article Inspection (FAI)

QY12: First Piece Inspection – continued
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Conditions meeting/requiring GDLS SQA Management 

FAI or FPI approval: 

 New Part Number or Engineering change to Supplier/Product 

 Prime or Sub-Tier Material, Manufacturing, or Process change to part 

 12 month break in production shipment

 Corrective Action (process change that brought part back into conformance) 

Upon approval of FAI or FPI by a GDLS Inspector, suppliers with Inspection Delegation privileges 

would then review future shipments and approve them for shipment as long as the No Change 

Clause has not been violated.

No Change Clause

 Seller shall make no change in design, materials, manufacturing location, manufacturing 

processes, or sources of supply, after buyer’s acceptance of the first production test item 

or after acceptance of the first completed end item, without the written approval of the 

buyer.  (This is you and all of your sub-tier suppliers and their sub tiers)

 The Buyer must be notified in writing of any potential changes and cc: your SQA Regional 

Manager.

 The No Change Clause is a contractual requirement and can be found in the Terms and 

Conditions under Configuration Control:

https://www.gdls.com
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Technical Data Package (TDP)

FAI or FPI Data Package at a Minimum for Quality Clauses QY11 or QY14 or QY12:

 Copy/Proof of FAI or FPI Inspection Completion (QCS-16 Cover Sheet)

 Copy of the GDLS Purchase Order

 GDLS and Supplier Drawing & associated paperwork: 

 Quality Assurance Provisions (QAP)

 Quality Assurance Requirements (QAR)

 Dimensional data (QCS-16-1) for FAI only and associated Ballooned drawing

 Weld Approval letter  (see PO Quality Clauses), if applicable

 Certification of material and/or processes documented on the QCS-16-3 for FAI only

 Nonconformance Summary, QCS-16-2 for FAI; for FPI, only if required

 Final inspection/test results documented on the QCS-16-1 for FAI only

 Software approval letter, if applicable 

 A copy of a Stamped Shipper/Packing Slips

 Temporary Release Authorization (TRA), if needed

 Supplier Quality Material Request (SQMR), if needed
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Supplemental documents to the technical data package 

(TDP) 

 Service Part Notice (SPN) - SPN’s are only to be used for non-production orders and 

allow a part to deviate from the original print.   

 Ordering Data (OD) – Ordering Data will be shown as a requirement on the PO.  

Ordering Data is a supplement to better define the requirements of the TDP.

 Deviations (RFV) – Allow parts to be accepted that do not meet all requirements of the 

TDP.  The PO should have the Deviation number noted in the PO description. 

 Temporary Release Authorization (TRA) – Allows parts to be accepted that may 

require additional certifications (QX118 Weld Approval) which may not yet be 

approved, or building to change proposals (redline drawings) which may not yet be 

released through configuration control board, open control test/first article testing.  The 

PO should have the TRA number noted in the PO description.

 Supplier Quality Material Report (SQMR) – SQMR’s are used when suppliers have 

found that their parts have been produced with a minor non-conformance.  The supplier 

requests to have the parts accepted by the submission of the SQMR document.  The 

PO should have the SQMR number noted in the PO description.

All the above documents are good for a specific quantity of parts, with the 

exception of the SPNs and ODs.
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Control of Nonconforming Parts

Suppliers are expected to ship compliant parts, however there may be the need to ship parts that do 

not meet the current Technical Data Package (TDP). These TDP variances may be for various 

reasons.

Minor Nonconformances:

 SQMR (Supplier Quality Material Reports):

 Supplier Quality Material Reports (SQMRs) are intended to address minor 

nonconformance’s discovered on GDLS product located in the supplier's facility. 

 Suppliers without QG6.0 – Material Review Board or QG8.0 - Supplemental Material Review 

Board Quality Clauses are not authorized to conduct Material Review Board (MRB) activities.  

This authority resides at the appropriate GDLS Plant.  MRB authority will be stated on the 

P.O. for those Suppliers that are authorized. 

Major Nonconformances:

 Temporary Release Authorization (TRA) 

 Ship Prior to Test (SPT) 

 Deviations / Variances 

All the above documents for minor or major nonconformances are good for a specific quantity 

of parts. 
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Source Delegation Stamp Control

STAMP RULES: 

 This stamp will always be kept under personal control and secured from unauthorized 

use (stamps are not borrowed or loaned). 

 Assignee must have independent authority to accept or reject product shipment(s). 

Must also be unencumbered from contacting their SQA Regional Manager with any 

questions or concerns. 

 Stamp use is only for its intended purpose, the review of GDLS product and 

documentation (a written/typed stamp number is not valid). 

 Immediately notify your GDLS Regional Manager if this stamp is lost, stolen, or if it 

cannot be used because of damage or wear. 

 Immediately notify your GDLS Regional Manager if you suspect any misuse of this 

stamp. 

 The stamp impression must be affixed to all copies of the shipping document only 

when compliance to the Purchase Order and TDP are fully met. This is the only 

form of product acceptance.
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Delegation Audit

The Supplier and the GDLS trained Inspection Delegates will be audited by a 

GDLS SQA representative on a biennial basis or as directed by the Regional 

Manager. 
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GDLS Supplier Delegate
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General Dynamics Land System

 Questions?


